E3Adventures.com

Description.
Deers Leap Park site includes a camping area with tents, toilet and shower blocks and
open and wooded spaces.

Open/Outside spaces offer an opportunity for free play such as an impromptu game of
football or frisbee, games such as tag/it or other activities such as water pistol games.

Managing Risk Statement. On site young people are supervised by school staff.

For specific activities see those activity Risk Assessments

Benefits. Adventure Activities provide a range of benefits (see Education and Learning

policy)

Slips and Trips Al Arrival briefing ensuring
group know not to run

This might be over lumps and between tents.

bumps in the ground or over

trip wires. Lights on the toilets at night
showing where to go
Torches on the kit list

Getting Lost All but especially the young Arrival briefing with

explanation of boundaries —
check for understanding.

Supervision by school staff
Ingesting something they All but especially the young Ongoing supervison by

should not school staff.
Out of Bounds / ponds / site | All Arrival briefing with
equipment explanation of boundaries —

check for understanding.

Ponds are fenced and marked
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E3Adventures.com A%
SuEervision bﬁ school staff

e Check medical / consent forms.

e Instructor to be familiar with E3Adventures activity RA — specifically any site
specific notes.

e Check the weather forecast — does your plan still work.

e Check if there any venue restrictions (bird ban / road closures / rockfall)

e Instructor to ensure correct kit is available for the venue / group.

e Instructor to inspect all kit to ensure it is usable.

o If residential course ensure the group know where to go / park etc.

e Clear briefing to highlight risks, safety measures and expectations.

e Any assistants / staff to briefed on their role.

e Session delivered within instructors NGB remit / inhouse training / experience and
accounting for the weather / group ability.

After
e Return Kkit.
Inform Course Leader of any damages or loss.

Inform Course Leader of any issues with group / venue to assist with planning for
future.

Ensure that the teacher/visiting staff knows where your copy of the ‘Instructor
Incapacitated’ and ‘Critical Incident Plan’ are.
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. INSTRUCTOR INCAPACITATED

In the case of a incident / accident the E3Adventures staff will follow the ‘critical incident
plan’ ( see over). However in the situation where they are incapacitated this crib sheet will
help you manage the situation until help arrives.

l Group Safety I

Look after yourself, do not put yourself in danger.

« Look after the group, make sure they are out of danger. In this scenario the group may
be worried, you might need to tell them where to go/sit and not move so they do not
put themself in danger.

« If necessary move the casualty out of any further danger.

[ First Aid |

Perform first aid ( do what you can)
o Ifitis bleeding - stop it bleeding ( direct pressure)
o Ifitis broken - don't move it
o If they are unconscious - put them in the safe airway position ( below)
o If they are not breathing and you feel you can start CPR

DEEBOE

| Call for Help ]

You can Phone 999 /112 using your phone or the instructors phone
If there are other groups near by you can shout for help "t 112
You can contact other staff via the WhatsApp group

© Location 1
© What Happened / Who is hurt / what has been done 2 2
© The group ,\ J‘

. CRITICAL INCIDENT PLAN

The below ‘Critical Incident’ plan gives useful process to follow in the case of a critical
incident. However any incident is likely to have its own unique features and it will be up to
the E3Adventures staff with the support of the Group staff to manage an incident in the
way that produces the best outcomes.

E3Adventures Staff

Take control of incident, provide
School Staff firstaid

Contact emergency services.
Schoo staff to assist

When appropriate contact the £3
Course Director / Directors

- Supervise the remainder of the
group

Contact emergency services

o Follow the schools EAP regarding
contact with school and other
agencies

E3Adventures Director
Contact Insurers
Contact appropriate
Support

I
- Depending on the incident may
need to seek additional support for

group, eg Transport for group if » Continue with First Aid / incident
needed? management until emergency
services take over

Emergency Services Arrive

" Supervise remainder of group

‘Accompany casualty to hospdal
with support from school staff

Continue with School EAP

* Reassess transport / activity plan
o work with school staff to manage
situation

v
I. Manage aftermath, thinking about casuaity, pupils, staff, parents, other

Accident Report / statem
CupofTea

o Lessons Learnt / debrief / discussion
b Ensure all staff are supported
b Make any changes that need to be made
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